SELF-EVALUATION EXCERPTS FROM POLICIES & PROCEDURES!

Faculty Evaluation System 

The Faculty Evaluation System has three components: 1) Self-Evaluation along with an optional Peer Collaboration component, 2) Student Perception Results, and 3) Department Head Evaluation.  Each component is described separately.  The description of each component begins with a rationale.  Next, the procedures are described.  Finally, the instruments which guide each process are included. 

Faculty Evaluation Portfolio 

The Faculty Evaluation Portfolio consists of two components of the Evaluation System: 1) Self-Evaluation and 2) Student Perception Results. 

Department Head Evaluation 

The Faculty Evaluation Portfolio is submitted to the Department Head who, considering all components of the Portfolio, completes the Department Head Evaluation.  The Department Head also observes the faculty member teaching at least one class each year.  Following completion of the Department Head Evaluation, the Department Head schedules an Evaluation Conference with each faculty member. 

The Evaluation Conference and related issues are discussed in the section “Department Head Evaluation: Procedures.” 

Evaluation Calendar 

The evaluation schedule follows the dates established by TBR for reporting evaluation completion. 

b. Self-Evaluation: Rationale 

All teaching is an act of revision, a means of “re-seeing” approaches and strategies with a view toward desired improvements.  Consequently, a rigorous self-evaluation can lend support to effective pedagogy while revealing key opportunities for improvement.  Above all, self-evaluation should be considered an opportunity for profiling one’s unique abilities in light of the institution’s common goals. 

Self-evaluation should not be a mere list of strengths and weaknesses, nor should it involve assigning rank or measuring one’s performance against that of peers.  Rather, self-evaluation should enable each instructor to provide a thoughtful response to the requirements of a discipline and to accepted standards that define effective performance in that discipline.  Faculty should be as comfortable targeting domains for improvement as in documenting exceptional achievements. 

When approached in this way, self-evaluation can contribute to the development of sound and innovative methods and programs.  It can also be a mirror by which faculty view themselves objectively with the aid of criteria and categories considered vital to performance.  Self-evaluation is a crucial feature of a total evaluation system and should reflect both the instructor’s and the institution’s desire for constant revision in pursuit of exceptional standards. 

Self-Evaluation: Procedure 

Each faculty member completes a Self-Evaluation, following the directions provided (see Self-Evaluation: Instrument Attachment I).  This Self-Evaluation and Student Perception Results are included in the faculty member’s Evaluation Portfolio. 

The Self-Evaluation Instrument consists of four categories, each briefly described below.  These categories reflect both the multi-faceted nature of faculty work and the purpose of evaluation—SELF-IMPROVEMENT.   

The faculty member is asked to consider not simply what work was done, but the VALUE of the work as well.  Evaluation requires asking QUESTIONS—What did I do? How well did I do it? What worked well?  What would I do differently?  What did I gain from the activity?  What did others gain?  The result of this consideration is the articulation of goals for the coming year and the assessment of progress towards previously articulated goals. 

RESPONSES TO EACH CATEGORY MAY BE IN THE FORM OF A LIST OR A NARRATIVE.  CLARITY, SPECIFICITY, AND BREVITY ARE ENCOURAGED REGARDLESS OF FORMAT. 

Category A: Teaching (65%)

1. Teaching Excellence 

To address this category, faculty members should assess what they do to promote learning in the classroom.  Included are Teaching Excellence questions that may be used as topics to consider in addressing this category.  These questions are intended to be thought provokers and are not intended to be all inclusive.  The results of the Department Head’s visit to the faculty member’s classroom also should be included. 

2. Summary of Student Perception Results 

Student Perception Results are one indicator of teaching excellence.  Rather than simply attaching Student Perception Results, the faculty member summarizes the data and responds to the students’ perceptions, if deemed necessary by the faculty member.  Responses may include explanation, agreement, disagreement, plans for revision or improvement, etc. 

Category B: Service/Outreach (25%)

1. Student Interaction 

Student interaction includes advising, help sessions, conferences, work with student organizations, etc.  If necessary, the faculty member describes the nature of his or her participation and assesses the benefit to students of the interaction. 

2. College and Community Service 

College and community service includes service activities in the department, the college, and the community.  If necessary, the faculty member describes the nature of his/her participation and assesses the value of the service. 

Category C: Scholarship/Creative Activities/Research (10%)

Professional Development 

Professional development includes conferences, coursework, peer collaborations, seminars, campus events, memberships in professional organizations, etc.  Faculty members should consider the value of these activities to their professional development and should elaborate on the value of these activities if necessary. 

Category D:  Goals for the Coming Year 

After consideration of performance and contributions in the other categories, the faculty member articulates goals for the coming year.  Also included are steps that will be taken in meeting the goals.  Finally, the faculty member describes his/her progress in meeting previously articulated goals. 

Attachment I 


Self-Evaluation: Instrument 

Provide the requested information for each area listed below.   NOTE:  Over the course of a teaching career, it is expected that faculty members may vary the areas in which they concentrate or excel.  Thus, a faculty member may not contribute or perform equally in every area every year. 

Category A: Teaching (65%)

1. Teaching Excellence 


Faculty may use the nine Teaching Excellence Questions listed below as topics to consider in addressing this category. 

 2. Summary of Student Perception Results 


Attach Student Perception Results.  Summarize and respond to quantitative and qualitative data, if you feel it is necessary. 

Teaching Excellence: Questions to Consider 

1. Examine your teaching activities for the past year.  What features of your pedagogy have proven effective?  Let your response be a credo, a vision, of what you believe the essence of your teaching to be. 
2. What kinds of readings or projects do you assign students?  What is your rationale for these assignments? 
3. Have you tried new approaches or methods in your courses this year?  What were they? Evaluate strengths and weaknesses. Identify areas for improvement. 
4. Have you incorporated field trips or outside experiences for your students?  What were they? Evaluate strengths and weaknesses.  Identify areas for improvement. 
5. Have you produced or incorporated significantly new materials for your courses this year?  What were they? Evaluate strengths and weaknesses.  Identify areas for improvement. 
6. How do you evaluate student progress?  How effective are these measures? 
7. Have you taught any courses which you had not taught previously or for a long time?  What were they? What preparation measures did you take?  Evaluate strengths and weaknesses.  Identify areas for improvement. 
8. Have you initiated any experimental or new courses this year?  What were they?  Evaluate strengths and weaknesses. Identify areas for improvement. 
9. Have you recently extended your knowledge or expertise in your discipline?  How have you been able to incorporate the new knowledge in your teaching? 


Category B: Service/Outreach (25%)

1. Student Interaction 


Mention and/or describe your contributions in advising, help sessions, work with student organizations, tutoring, etc. 


2. College and Community Service 


Mention and/or describe your service contributions. 



Category C: Scholarship/Creative Activities/Research (10%)

Professional Development 


Mention conferences, coursework, seminars, participation in a peer collaboration, campus events, memberships in professional organizations, etc., and evaluate the contribution of each to your professional development unless self-evident. 


Category D: Goals for the Coming Year 


List goals, specifying areas targeted for self-improvement.  Mention and/or describe what will be done in support of goals.  In addition, assess progress in meeting previously expressed goals.  Goals should reflect departmental and college goals. 

